Aprojects

Integrated Management
System Policy




Purpose & scope

This policy applies to every activity, site, digital platform and subcontracted flow
managed by Aprojects in support of project-cargo, break-bulk, road, rail, air and
multimodal transport services. It underpins our certified 1SO 9001 Quality and 1SO 14001
Environmental systems and our active programmes to achieve 1SO 45001 Occupational
Health & Safety and 1SO 27001 Information Security certification.

Core commitments

1. Satisfaction & quality
2. Environmental
stewardship

3. Safe & healthy
workplaces

4. Information & cargo
security

5. Legal & ethical
compliance

6. Risk-based
improvement

7. Engaged & competent
people

8. Corporate responsibility

Deliver cargo reliably, on time, complete and damage-free,
while tracking KPI's to support continual improvement.

Reduce CO. and fuel use through route optimisation,
alternative fuels and modal shift (e.g., barge & rail).

Protect our people first by fostering a proactive safety
culture. This includes behaviour-based safety, ergonomic
work practices, healthy working conditions and
occupational health programmes, while also ensuring
rigorous load-securing and other high-risk-cargo controls.

Protect freight and data through an ISMS, access control,
cyber-hardening and vetted partners,

Meet ADR, IMDG, customs/AEO, GDPR and other statutory
obligations while upholding our code of conduct.

Use integrated SWOT and risk registers to set measurable
objectives and act on audit results.

Invest in training for staff, drivers and rigging crews,
recognising that people are our greatest asset.

Operate transparently, support local communities and build
resilient, sustainable supply chains.

Leadership assurance

Top management will provide the necessary resources, set and review measurable
objectives and re-evaluate this policy at least annually to ensure it remains effective and

relevant.




Approval

Name Position

Yoeri Torfs CEO

Gunter Van Assche QHSE Manager

By embracing this IMS policy, Aprojects demonstrates responsible leadership today and
builds the quality, safety, environmental and security capabilities that sustain trust,
performance and resilience across tomorrow's complex logistics challenges.



